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Committee Purpose and Members

Under the leadership of Dr. Smith & Principal Meadows, The High School Design 
Discussion Committee was assembled this Fall with; community members, 
parents/guardians, staff, and students to shape an informed recommendation on 
whether or not the School Board should seek to renovate the existing High School 
facilities, or consider the building of a new High School on the current PHS 
grounds.



Committee Purpose and Members

● There were a total of 17 members invited to participate
● Committee met five separate times during the Fall
● Committee visited two high schools
● Committee toured East and West facilities
● Full list of committee members can be found in the appendix



Upper Merion High School visit 



Avon Grove High School visit



Pennsbury High Schools tour - West



Heat Map Tool Summary
D’Huy Engineering walked the committee through an exercise 
to help us assess the groups overall position.  The group 
reviewed 40 various ’scope‘ items need.  We then assigned a 
RAG status based on whether or not a Renovation vs New 
Build would meet the districts target state needs

Green - Optimal State Amber = Compromise

Red - Not Addressed

Renovate Build New

Green 10 scope items can reach an optimal state 34 scope items would reach an optimal state

Amber 24 scope items would be comprise to our target 
state 

6 scope items were identified whereby a new 
school would still require a compromise

Red 6 scope items would not address the issue 0 - All issues addressed with a new building

* Full Heatmap results in Appendix



Recommendation
The committee has taken a great deal of time to evaluate the pros and cons of the High Schools current and desired target state.

We have:
- Come together with the mission of making a recommendation
- Communicated with community members outside of the committee mtgs to address the overwhelming challenges in our facilities
- Considered the financial impact on the community
- Toured other schools to understand what is possible
- Witnessed the decay of our facilities first hand 

Through these efforts, the committee voted unanimously to support a new structure as opposed to a renovation determining it to be the best 
course of action for our; students, teachers, community, and staff.
  
Key Factors in our decision include:

- Outcome of the Heatmap exercise
- A renovation will add needed facilities while placing while placing band aids on the rest of the structure inhibiting future growth
- There is no resolution for the lack of people movement in the current building. 
- There is no resolution for security issues on a sprawling campus. 
- The current structure is already a meld of previous structures and facing significant infrastructure and cosmetic needs.
- A new structure will be able to grow with the student body
- Considering the minimal difference in a school tax increase between a renovation and new school, a new school offers more 

value-add to the students, teachers, community, and staff
  
We appreciate the opportunity and trust placed in this committee to be part of this process.



Q&A



Appendix



Committee Member Survey



Heat Map



Heat Map



Heat Map



Upper Merion High School visit (notes)

● Committee members traveled to Upper Merion High School during the school day to get a true 
feel for the facility and how students interact with the walls of the school

● Single flow security access point to building
● Three story structure with academics, Life Skills (MOST), gymnasium, natatorium, concert hall all 

under one roof - ball fields are adjacent
● Open learning concept with several gathering spaces for students including a large “Common’s 

Area” at the center of the facility (see picture)
● The use of glass as a material for interior walls made the space open, bright, and leant itself to 

foster community
● UMHS made the decision to remove the majority of lockers
● Logical grouping of spaces were apparent throughout - IE choral, orchestral were all near the 

concert hall, cafeteria was one large space and athletics (gym, pool, locker rooms) were all 
together.  

○ Each section could be “closed off” for weekend events to preventing unnecessary access 
● Creating use of space - upper balcony of concert hall seat could fold into wall
● Technology environment exceeded that available at Pennsbury
● Key aspect to Upper Merion was that the design catered to the full academic environment of 

each aspect of curriculum and student live life. 



Avon Grove High School visit (notes)

● Committee traveled to Avon Grove High School after UMHS
● Three story structure with all similar elements to UMHS
● Creative use of outdoor space - two courtyards surrounded by the school to allow 

students access to fresh air for “downtime”, lunch, etc.
● AGHS opted to install lockers.  The reduction in natural light and visibility was 

apparent immediately 
● AGHS leveraged similar design patterns by grouping disciplines together, leveraging 

space saving techniques, and accounted for potential expansion with a strategic 
design

● Inclusion of a Makerspace (with access to courtyard) was a focus to continue 
building out AGHS STEM curriculum



Pennsbury High Schools tour - East/West (notes)

● Crumbling concrete and exposed rebar in public spaces
● Rusted lockers and inoperable showers in gym locker rooms
● Physical damage/holes in gym floors due to termites
● Evidence of poor air quality due to ‘dead zones’ where air cannot flow
● Two auditoriums (The Cave & Keller Hall) in two seperate areas of the school inefficient for 

community events
○ Entrance to The Cave is below grade and floods during snow and heavy rains

● Narrow hallways create pinch points
● The fire alarm system is out of code 
● Blind corners create security challenges for video monitoring
● The pool deck is undersized preventing the school from hosting community events.  Pool 

viewing area has poor ventilation and seats are broken
● There is no space in either building that can accommodate the entire student body - IE pep 

rally, school events


